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1, [ ¥=s selected ss chatruan of the Working Group. 25X1A9a

R geve a brief review of the orpanization, purposs, and 25X1A9a
polisy of the Career Sexvice Comdttes and discussed the relationship of this
and the other five Woriding Croups to the Committes, The Committee's dirsctive
3o the Working Ovoup was discussed, found satisfactory, and accopted. It was
agresd that to scoomplish its program, the Working Group must 1imit discussion
and confine mestings to a point by point study of ths direstive.

3, The legal position of CI4 with respect to Public law 873 and the
position of the Civil Servise Comsission wers discussed. The Momorandum of
Conversation of 3 October outlining the steps whish CIi proposed b take wae
resd,

L. There follewsd s discussion of employse ratings in general, I 25X1A%a
explained the prograa which wes in effect in the ClA Library, distributed eoples
of the 0CD procedurs, and explained briefly indtial results which he had only
Jjust recelved, —ﬁiwmm the broader aprlleatione of performance
ratings and pointed out the desirabllity of dJevising a system that would be
adaptable to tabulation on IBM cards.

5. It was sgreed thet the Yorking Croup would immediately devise a rating
gystem that could be integrated into the Caresr Service Program. It was further
agresd that the tecludcal requirements for s rating system under Publis Law 8713
soul?d undoubtedly bs met without difficulty even though CI4 would veyuest
exenption from tho Law by reason of sdwinistrative restrietione that were not
competibls with security,

6, N sgreed to have reproduced and distributed to the members of
the Working Croup the 1 Jume 1950 Report of the CI4 Ufficlency Rating Committee,nsy1agg
whizch 18 to be diszcussed at the next meeting.
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T¢ 1t was memmmeﬁmmmmmammm,
23 Dotober at 1130 Palle

8, The meeting sdjourned ad 21LS PoM,
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